
Compensation Comparison Calculator
Hiring Company: teCHem Products Date: 09/25/2019

Candidate Name: John Doe          Cell #: 555-485-4338

What's in it for teCHem Products?
1. Out of all the quality candidates presented, teCHem has stated that John is the most capable and can do exactly what's needed in

the President position.
2. John has no problem taking a hands-on approach as a leader and can serve as a strong mentor for other members of the

executive leadership team.
3. His business acumen from prior high level positions will allow him to meaningfully contribute to leadership decisions right away.

What's in it for John?
1. John feels a strong connection with the existing leadership team and really liked the goals they laid out.
2. John likes the entrepreneurial ability to drive and grow the US business.
3. He is excited to move closer to Boston, where he has a lot of family (kids and grandkids).

Important Topics To Be Aware Of
1. These calculations assume a realistic bonus target of 20% and vacation time of 4 weeks (matching that of his current position).
2. John will be forfeiting his earned annual bonus if he leaves before March 2020. This will need to be compensated for, at least in

part, with a sign-on bonus of $20,000 to help bridge the gap.
3. John understands that he will be forfeiting his annual stock options which are not yet vested. He will be losing 2 years of unvested

stock options, a value of $68,700.

Title Current Offer Option Details

Position Title VP of Sales
& Marketing

President teCHem Products is offering a position title that is a step up for John

Base Salary Current Offer Variance Details

Annual Base
Salary $229,000 $275,000 $46,000

Based on potential offer, as outlined in offer scenario A, teCHem Products'
salary of $275,000 is an approximate 20% increase from John's current
salary of $229,000

Base Salary +
5.0% Annual Raise

$240,450 NA $11,450 On 10/15/2019, John will receive a raise of 5.0%, increasing John's base
salary from $229,000 to approximately $240,450

Disclaimer: Details provided in the “Offer” column of this report are based on Ropella’s Offer Scenario A (outlined on the final page).
Additional benefit details are based on information received from HR and/or the hiring manager.

Cost Of Living Current Offer Variance Details

Location Coopersburg,
PA

Framingham,
MA

NA
 

Cost of Living is more expensive in the new
location by.... 30.6%

- Overall, Framingham, Massachusetts is 30.6% more expensive than
Coopersburg, Pennsylvania
- Median Home Cost is the biggest factor in the cost of living difference.
- Median Home Cost is 93% more expensive in Framingham. 
[Source:Bestplaces.net]



Base Salary (adj.
per COL%) $229,000 $299,074 $70,074

The salary presented in the offer column represents what John's current
salary would need to equal in Framingham, MA to maintain their current
standard of living.

State Income Tax 3.07% 5.05% 1.98% [source:Bankrate.com]

Income Tax
(calculated in $)

$7,030 $13,888 $6,858

ABC Chemical: $229,000 current base salary x 3.07% current state income-
tax rate = $7,030
teCHem Products: $275,000 offer base salary x 5.05% offer state income-tax
rate = $13,888

State Sales Tax 6% 6.25% 0.25% [source:Bankrate.com]

Disclaimer: The candidate's current salary was used for the calculations in the 'Cost Of Living' section.

Short-Term
Incentives Current Offer Variance Details

Bonus Target 20% 20% 0%

ABC Chemical: John's current bonus payout is based on both individual and
company performance.
teCHem Products' current bonus payout is based on one part individual
performance, one part business unit performance, and one part company
performance.

Bonus 
(calculated in $)

$45,800 $55,000 $9,200

ABC Chemical: $229,000 current base salary x 20% current annual bonus =
$45,800
teCHem Products: $275,000 offer base salary x 20% offer annual bonus =
$55,000

Bonus Payout
Date

04/15/2020 04/15/2020 NA
 

Bonus Lost by
Leaving

$45,800 NA $45,800 John will lose $45,800 in bonus payouts.

Commission Rate 0% 0% 0%
 

Comm. 
(calculated in $)

$0 $0 $0
 

Share-Based
Incentive Pay Current Offer Variance Details

Stock Award Grant
(occasional)

$0 $0 $0
 

Stock Option Plan
(annual)

$34,350 $0 $34,350
 

Phantom Stock
Plan

$0 $0 $0
 

Employee Share
Purchase Plan

$0 $0 $0
 

Share Value Lost
by Leaving

$0 NA $0
 

Long-Term
Incentives Current Offer Variance Details

401K Co.
Contribution 6% 3% 3%

ABC Chemical matches 6.00% of John's contribution, up to 100% of gross
pay.
teCHem Products will match 3% of John's contribution, up to 100% of gross
pay. Therefore, the total company contribution as a percentage of John's
gross pay is (3% x 100%) = 3%

401K 
(calculated in $)

$13,740 $8,250 $5,490 ABC Chemical: $229,000 x 6% = $13740
teCHem Products: $275,000 x 3% = $8,250



Profit-Sharing Plan
(% of base)

0% 0% 0%
 

Profit-Sharing Plan
(calculated in $)

$0 $0 $0

Pension Plan 
(% of base)

0% 0% 0%
 

Pension Plan 
(calculated in $)

$ $ $0

Unvested
Contributions

$0 NA $0
 

Insurance
(Out-of-Pocket
Expenses)

Current Offer Variance Details

Medical Insurance $6,552 $5,484 $1,068 ABC Chemical: $252 per pay-period x 26 pay periods = $6,552.
teCHem Products: $457 per month x 12 months = $5,484.

Dental Insurance $910 $900 $10 ABC Chemical: $35 per pay-period x 26 pay periods = $910.
teCHem Products: $75 per month x 12 months = $900.

Vision Insurance Included Included $0

Prescription Plan Included Included $0

Health Care Flex.
Spending

Included Included $0

S-T Disability
Insurance

Included Included $0

L-T Disability
Insurance

Included Included $0

AD&D Insurance Included Included $0

Life Insurance Included Included $0

Bus. Travel
Insurance

Not Offered Included $0

Paid Time Off
(PTO)/Vacation Current Offer Variance Details

Paid Time Off
(PTO)

4 Week(s)/yr. 4 Week(s)/yr. NA
 

PTO 
($ value)

$17,615 $21,154 $3,539

Time Until PTO
Increase

0 5 Year(s) NA
 

Notes: 
 

Miscellaneous
Perks Current Offer Variance Details

Company Car Yes No NA ABC Chemical: 2019 Ford F150 - Company pays fuel, maintenance and
insurance

Car Allowance,
Annualized

$0 $14,400 $14,400 teCHem Products: $1200 per month x 12 months = $14,400.

Fitness Club
Membership

No NA
 



Tuition
Reimbursement

No NA
 

IP Reimbursement No NA
 

Other Perks No NA

Clawback
Provisions Current Offer Variance Details

Reimbursable
Sign-On Bonus

No No NA
 

Reimbursable
Relocation
Expenses

No No NA  

Reimbursable
Tuition Expenses

No No NA
 

Other
Reimbursables

No No NA
 

Employee
Contract
Provisions

Current Offer Details

Existing Non-
Compete

No Yes

Severance
Package

No No

Household
Income Current Details

Spouse/Significant
Other - Annual
Income

NA The candidate's spouse/significant other is currently unemployed.

Compensation
Comparison
Completed

Current Offer Variance Details

Total Package $322,890 $352,650 $29,760

John's current compensation package includes: Base Salary: $229,000 +
Bonus: $45,800 + Shares: $34,350 + 401K: $13,740 = Total Comp.:
$322,890 

The offer compensation package includes: Base Salary: $275,000 + Bonus:
$55,000 + 401K: $8,250 + Car Allow: $14,400 = Total Comp.: $352,650

Sign-On Bonus 
(if Applicable)

NA $20,000 $20,000
 

Costs to Candidate
for Making a Job
Change

$45,800 NA $45,800
John's cost incurred by making this job change includes: Bonus Lost:
$45,800 = Total Cost: $45,800

Variance After
Sign-On

$322,890 $372,650 $49,760
 

Notes: 
To get equality, the base salary needs to be $262,512
To increase total compensation by 5%, base salary will need to be $275,637
To increase total compensation by 10%, base salary will need to be $288,763
To increase total compensation by 15%, base salary will need to be $301,889



Disclaimer: The accuracy of the information displayed in the spreadsheet above is based
on what the candidate, and/or hiring manager has shared with us.

Relocation Offer Needs/Details
The candidate has signed a Relocation Acknowledgement Form.

Relocation Expenses will be paid by the hiring company by Invoices or Reimbursed Receipts

Cost of Moving
HHG

Yes $15,000 Tax
Deductible

House Hunting
Trip(s)

Yes $8,000 Non
Deductible

2 house hunting trips (maximum $4000 each)

Temporary Living Yes $6,000 Non
Deductible

Maximum $1000 per month for 6 months

Temporary Storage Yes $1,200 Tax
Deductible

Maximum $200 per month for 6 months

Realtor Fees 
(6% of sales price)

Yes $45,000 Non
Deductible

$750,000 home value

Selling Closing
Costs 
(1.5% of sales
price)

Yes $11,250 Non
Deductible

$750,000 home value

Buying Closing
Costs 
(2.5% of buy price)

No $0
Non

Deductible Not included

Lump Sum for
Incidentals

No $0 Non
Deductible

Not included

Home Buy Out
Program

No $0 Non
Deductible

Not included

Bridge Loan No $0 Non
Deductible

Not included

Rental Costs No $0 Non
Deductible

Not applicable

Total Relocation
Amount

$86,450
 

Taxable
Relocation
Amount

$70,250 $70,250 of the $86,450 will be taxed as ordinary income.

Tax Assistance No We need to consider grossing up the relo package to cover taxable
relocation expenses.

Realtor Referral
Available

Yes Fred Johnson, ABC Real Estate

Housing Affordability
Current Home Sales Price $750,000

Less Realtors Fee 6.00% of Sales Price $45,000

Less Closing Cost 1.50% of Sales Price $11,250

Net Proceeds before paying off existing
mortgage(s)

$693,750

Less Existing
Mortgage(s)

$250,000

Net Proceeds after paying off existing
mortgage(s)

$443,750



New Purchase Price $900,000

Less Down
Payment

20.00% of Purchase Price $180,000

Less Closing Cost 2.50% of Purchase Price $22,500

Total Approximate Expenses on Buying End $202,500

Net Cash Flow $241,250

Notes: $250,000 is left on the balance of John's mortgage and he has 5 years remaining on his term at a 7% interest rate. 
 

Offer Acceptance Strategy Salary
Scenarios Variance Offer Recommendation Details

A. Salary that Ropella can accept 
on John's behalf $275,000 $29,760

teCHem Products offers a base of $275,000 as well as a $20,000 sign-on 
bonus. A package at this level can be accepted by Ropella on John's behalf, 
and we can go ahead and set a start date.

B. Salary that could still be 
considered viable

$250,000 $990

teCHem Products offers a salary of $250,000 as well as a $20,000 sign-on 
bonus. A package at this level could still be attractive to John, but it's more of 
a roll of the dice and he will want time to compare it to his current package, 
any counter offers and even potential competing offers.

C. Salary that John will likely walk 
away from

$225,000 $31,740

teCHem Products offers an absolute minimum salary of $225,000 as well as 
a $20,000 sign-on bonus. A package at this level will likely fail and result in 
John staying with his current employer, or continuing to look at other 
opportunities.

Start Date Details

Expected Start Date
John has some current large projects he is responsible for at ABC Chemical
that will require him to give at least 4 weeks' notice. Assuming an offer is
accepted by February 7, a realistic start date would be March 9.

Consider the following items related to Start Date

Business Commitments
 

Vacations Planned

In three months, John has a 2-week vacation planned that the family is 
excited about and is already booked. We need to confirm that this is pre-
approved by teCHem.
 

As a reminder, let's partner together to be sure any offer contingencies are processed for completion as soon as possible.
Delays allow for competing offers, counter-offers from current employers, and second thoughts caused by the candidate's influencers.

Delays simply create challenges that impede efficient on-boarding and prompt start dates.
 


